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and if circumstances alter, the executive may decide to
appeal to the agreement, and I am certain that it will be
honoured.'
This vague allusion to possible future events committed
them to nothing ; it was quite irrelevant to the present
situation. The executive had wasted months in preaching
revolution, but had foreseen nothing and prepared nothing.
After the Milan decision in favour of the Confederation view-
point the leaders breathed a sigh of relief. Relieved of all
responsibility, they could now scream themselves hoarse
about the ' treason' of the General Confederation of
Labour. Thus they had something to offer to the masses
whom they had abandoned at the critical moment, and
were able at the same time to save face.
But the working classes saved nothing. They believed
themselves to be on the threshold of power ; they had got
out of the rut to catch only a vanishing glimpse of something
fresh beyond their old horizon. Everybody said they had
won, including Mussolini.
c A revolution has taken place/ he wrote, * or to be
precise a phase of the revolution that we began in 1915.
It has lacked the 1848 manner which, according to out-
worn romantic ideas, should accompany revolutions.
. . . Nevertheless there has been a revolution, and one
may add, a great revolution. A legal relationship that
has stood for centuries has been broken.'
But the workers felt tricked and beaten, and they were right.
The occupation of the factories marked the decline of the
working-class movement, and the inglorious end of ( maxi-
malism ', though its corpse continued to litter the ground
until the fascists swept it up. A distinct change soon came
over the workers3 psychology, e the beginnings of wisdom ',
in the words of Mussolini. Instead of disarming their
adversaries it had the effect of making them more aggressive
and drove them to reprisals. Thefasci, feeble and almost
non-existent before September 1920, multiplied in the last
three months of the year. It was not fascism that defeated
the revolution, but the inconsistency of the revolution that
gave impetus to fascism.

